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CitiLink is a 10-month research project (to be concluded on Jan-2026) that aims to help reduce this gap by 

developing AI models to transform public meeting minutes into structured, accessible information, thus  

approximating citizens to local government decisions. 

CitiLink - Motivation

This involved a collaboration with 6 municipal councils which provided us with 4 years of meeting minutes.

As local government in Portugal nears its 50th anniversary, voter abstention reached 40% in the latest local 

elections, highlighting the urgent need for initiatives that strengthen civic participation and transparency.



CitiLink - Models
Over the course of the project, we made available 8 AI models to the research community and the CitiLink

demo.



CitiLink - Pipeline

https://citilink.inesctec.pt/videos/teaser_en.mp4



CitiLink - Demonstration

https://citilink.inesctec.pt/videos/demo_en.mp4
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